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SECTION A

All items in this section are compulsory.

Item one
Carol owns achievers bakery in kakiri tow
competition due to production of substandard products due t0 Us€ of weak machine,

It registers losses due to damaged unsold stock and difficulty in records keeping

n. The business faces challenges of

making it hard to track sales, expenditure and stock levels accurately. Carol has been
advised to buy modern machines and adopt the use sales systems, inventory

technology such as digital point of sales systems, inventory technology softwarc a s

mobile payment platforms to improve efficiency and minimize errors.
The business maintains its project manually and operates on aquate basis. For the

first 3 quarters of 2020. It has a cash surplus of UGX 24,000,000 and bank deposit

of 8,000,000deficits. Projections are sales of UGX 8,000,000 per quarter and recover
50% instantly but balance in next month with 2% discount; cash sales and purchases
per month to be UGX 6,000,0Q0 and UGX 3,000,006 respecﬁvély, credit purchases
to be UGX 2,000,000, loan of UGX 18,000,000 to be acquired in the first quarter
with payment plan of 3:3:3 in each of the quarter at interest of 10% per quarter pay
on straight line method, donate bread and cash of UGX 2,000,000 and UGX

1,000,000 respectively to Mukisa orphanage in each quarter, pay monthly insuranc
premium and salesmen allowance of UGX 600,000 and 1,200,000 respectivel

receive and issue debenture of UGX 500,000 per quarter, receive commissi

income of UGX 1,600,000 to increase by 5% monthly and pay & workers a salary

UGX 2,000,000 per month with a 2% increase after first quarter.
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Item two

Kisitu  ag _
w?)rks, as the operations Mmanager of “Kiisi, quality grain processors”  crucial

community based milling enterprige in Mpial, The milf desti I drosesein =

flour and records dajl ) - Bl e ,; | processing of t.;ugh.i,

_ ¥ transactions. Although kisitu diligently records all daily
tansactions including maize purchases, flour sales and operational expenditures, the
business has a major challenge of rising production cost for over four years. Kisitu
would like to minimize such costs and make an appropriate plan to prodiice quality
products for sale but has got limited knowledge about it and needs asdistance, The
factory management is also meeting the shareholders next month and among, other
things, the sharcholders are demanding a statement on the flow of income that 14 10
be shared by the sharcholders but kisitu has the transaction appear ag follwe,

As at 31° March 2026
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In addition, commission of UGX 5000 was outstanding while premium of UGX
2000 was unpaid.
Task
You have been approached zs 3 business consultant to assist “Kiisi quality Grain
processors™
a. Propose strategies to overcome the major challenge faced.
b. Prepare the required plan to streamline operations

¢. Draft a statement to be presented to shareholders and anayse business

profitability basing on the net profit margin.
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of the different activities being carrieg out,
Task

a. Assist top Management to identify the different mechanism to use in following

up different activities so ag tensure efficiency and effectiveness at the mother
branch.

b. Identify the key aspects that top management might have included in the

implementation documentto be used to establish the new branch.
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Item four
Judging the performance of the workers periodically to continuously arousetheir
Workmg interest is an integral aspect of proper business management and can help

to mamtain the business manpower for a considerable a period of time, .create
confidence and continuous development of the enterprise.

Task
a. Using your knowledge of entrepreneurship education, describe the ways in

~ which the performance of workers can be judged?
b. Discuss the ways in which interest can be aroused in workers to enhance

effectiveness and efficiency of the workforce.
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