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Session outcomes

By the end of the session, you should be able to guide 

learners in planning and writing a project report based on 

the New Curriculum.
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Title 
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Body

Conclusion

 Language i.e SPT
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 Generic skills



Title Page

 Cover page
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 Learner’s name

 Supervisor

 Theme
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Title

 It is related to the theme. 

 It has the acceptable number of words 7-25



What is a theme?

 This is a statement that gives 

the major idea to guide 

project ideas of learners for a 

specific period

Theme

Name

Title



Themes 

S.4 2025

 Skills and innovation  for 

sustainable living .

Key words

 Skills

 Innovation

 Sustainable living

S.3 2025

 Utilisation of available resources for 

community development

Key words

 Utilisation

 Resources

 Community 

 Development



Sustainable living

 Sustainable living involves adopting eco-friendly 

practices like using energy-efficient appliances, 

reducing waste, conserving water, and opting for 

sustainable transportation.

 It’s about making choices that protect our planet for 

future generations while enjoying a healthier, more 

conscious lifestyle.



🔍 Key Elements of SL

•Involves making eco-friendly lifestyle choices

•Use energy-efficient appliances

•Reduce, reuse, and recycle to minimize waste

•Conserve water and natural resources

•Choose sustainable transport options (e.g. walking, biking, 

public transport)

•Protect the planet for future generations

•Enjoy a healthier, more conscious lifestyle



Sample Project Report

 Title : Developing a Sustainable and Eco-Friendly Pit 

Latrine Sanitizer and Deodorizer

 Project Name: Eco-Friendly Sanitizer and Deodorizer 

for Pit Latrines



Title



Table of Contents



Introduction

 Project Identification

 Name of the project

 Objectives

 Purpose of the project

 Justification of the project



Introduction - Sample

 Sanitation and hygiene remain critical challenges in many Ugandan schools, significantly impacting the 

health and well-being of learners. According to a 2012 World Health Organization (WHO) study, 1.7 

million deaths in children under five were linked to environmental factors, with diarrhoea, respiratory 

infections, malaria, and unintentional injuries being the leading causes.

 In Uganda, poor sanitation in schools contributes to high cases of diarrheal diseases due to 

overflowing, unhygienic pit latrines. A 2024 Daily Monitor article by Ronald Kabanza highlighted 

that students and teachers in Nyamifura, Kabura, and Nyamambo primary schools were forced to 

share latrines due to financial constraints. The Ugandan government standard recommends one pit 

latrine per 40 children, but in reality, some schools have 71 children per latrine (Shadrack, 2020). 

This overcrowding worsens hygiene conditions, leading to increased infections.

 Additionally, many schools depend on firewood for cooking, generating large amounts of ash,

which is often discarded as waste. However, this ash, along with other locally available materials, 

can be repurposed to improve sanitation in a sustainable and cost-effective way.



Introduction sample 2 

There is poor disposal of items like polythene bags, plastic bottles, and construction and 

demolition debris, as well as oil stains/pours which get trapped in soil and unused plots of 

land when it rains or over time. These items degrade the soil, and affects especially the soil 

fertility, in a sense that they release harmful chemicals, including additives like phthalates 

and bisphenol A (BPA), which can contaminate the soil. 

These chemicals can be toxic to plants and soil microorganisms, disrupting the soil's natural 

balance and fertility as well as micro plastics which can be ingested by soil organisms, 

leading to physical blockages and toxic effects. They can also alter soil structure, reducing 

its ability to hold water and nutrients. Furthermore, many chemical fertilizers which are 

added to soil and sprayed onto plant leaves and fruits are ingested by people as these fruits 

are not washed well after purchase due to ignorance. As a solution, I thought of making an 

organic fertilizer. Doing this can boost soil fertility thus encouraging people in the area to 

practice agriculture for their gain.



Sample 3

In many communities, the improper disposal of used 

diapers poses significant environmental and health 

challenges. Disposable diapers, often not disposed of 

correctly, contribute to increased landfill waste and 

environmental pollution. Their non-biodegradable 

materials take hundreds of years to decompose, 

leading to accumulation in landfills and potential 

contamination of soil and water. Additionally, the 

accumulation of improperly disposed diapers can 

attract pests and create unsanitary conditions, posing 

health risks to the community. Addressing these 

challenges through improved disposal methods and 

sustainable alternatives is crucial for reducing 

environmental impact and protecting public health. 

Implementing effective solutions to manage and reduce 

diaper waste is essential for creating cleaner and 

healthier communities.



Project Aim/Goal

 To develop an affordable and eco-friendly sanitiser and deodoriser for 

pit latrines by utilizing wood ash and other natural materials to improve 

hygiene, reduce odours, and promote sustainable sanitation solutions.



Project Objectives

 To develop a natural and sustainable sanitiser using locally available materials such as 

wood ash, lime, urea, and rosemary powder to improve pit latrine hygiene.

 To raise awareness about the health risks associated with poor pit latrine sanitation and 

educate communities on proper hygiene practices.

 To promote proper waste management by repurposing wood ash from school and 

community kitchens, turning it into a useful sanitation product.

 To reduce odours and bacterial contamination in pit latrines, making them safer, more 

hygienic, and reducing the spread of sanitation-related diseases.

 To contribute to environmental conservation by providing an eco-friendly alternative to 

chemical disinfectants, promoting sustainability and reducing pollution.



Purpose of the Project

The purpose of this project is to explore and demonstrate 

the effectiveness of wood ash as a key ingredient in the 

production of a low-cost, eco-friendly sanitiser that 

improves pit latrine hygiene while contributing to 

sustainable waste management.



Justification 

 Pit latrines in many schools and communities suffer from poor maintenance, resulting in 

unhygienic conditions, foul odours, and the spread of infections. Houseflies, which breed in 

exposed human waste, are a major vector for transmitting pathogens to food and water sources, 

leading to increased cases of diarrhoeal and hygiene-related illnesses. These conditions 

contribute to poor health, absenteeism in schools, and financial strain on families due to 

medical expenses. 

 This project aims to improve sanitation in such settings by developing a low-cost, eco-friendly 

sanitiser and deodoriser that neutralises odours, reduces bacterial contamination, and 

repels houseflies. Using wood ash—a readily available and affordable byproduct of cooking 

with firewood—the project offers a sustainable alternative to chemical disinfectants. It directly 

benefits learners, teachers, and communities by improving hygiene, reducing disease, and 

promoting a healthier learning environment. Additionally, by repurposing waste into a useful 

product, the project supports environmental sustainability and waste management. This 

approach is not only feasible and innovative but also cost-effective, making it a practical 

solution for under-resourced schools and communities.



Body /Content 

 Activities undertaken to carry the project

 Resources mobilized

 Achievements

 Problem/challenges faced while carrying out the project

 How the problem/challenges faced were handled

 Lessons or skills learnt while carrying out the project





Resource Identification:



Achievements

PRODUCT Testing the product

(Asasira Pearl )(Megan Adikini)



 Successful Completion of the Project: I was able to complete the project within the 

given timeframe, resulting in a tangible and functional outcome that aligned with the 

stated objectives and theme.

 Gas Formation Achieved: One of the key accomplishments was the successful 

production of gas as intended by the project. This demonstrated the effectiveness of the 

design and the proper interaction of the selected materials.

 Effective Time Management: By using after-school hours and weekends for project 

work, I maintained steady progress despite limited in-school time. This allowed me to 

stay on track and meet project deadlines.

 Skill Development: Through hands-on involvement, I developed practical skills such as 

assembling components, material handling, mixing, and problem-solving. I also improved 

my ability to work independently and resourcefully.



Challenges Faced

While working on this project, I encountered the following challenges:

 Acquisition of Materials: Obtaining the necessary materials was a major challenge, 

particularly those that required purchasing, such as silicon, elbow joints, and T-joints. 

Furthermore, finding the correct sizes for the joints proved difficult, which slowed down the 

overall progress of the project.

 Limited Time Frame: The time allocated for project work at school was insufficient. We 

were only given two hours once a week to work on our projects, which limited our ability to 

plan, execute, and refine our work effectively.

 Stunted Project Progress: Progress on the project was frequently interrupted due to 

competing academic demands. Weekly tests, regular assignments, and additional lessons 

scheduled by subject teachers consumed much of our time, leaving very limited 

opportunities to focus on the project.



Solutions 

 I explored multiple hardware stores and sought assistance from 

peers and teachers to find the right materials. I also prioritised

budgeting and planned purchases in stages to ensure I could 

gradually acquire what was needed.

 I created additional time outside the official schedule. I stayed 

after school to check on and mix project materials and used 

weekends to carry out major tasks and fix several issues. This 

greatly improved my productivity.



Skills Learnt

 Creativity and Innovation: I made innovative use of available 

resources to compensate for limited access to specific 

materials, showcasing creativity in the project's execution.

 Enhanced Research and Planning Abilities: The project 

improved my research skills and planning capacity, helping me 

to make informed choices and adapt effectively to unexpected 

challenges.

 Built collaborative relationships with local stakeholders.



Project Records

 Project plan

 Budget

 Activity schedule

 Stakeholder engagement documents 

(letters,attendance

lists,reports,pictures,recordings,minutes

 Facilitators/Learner interaction records

 Project report



Budget 

(Ineeza Melissa)





(Megan Adikini)(Megan Adikini)



(Kalyango Sheldon)



(Alinda Shalmah)

(Namutebi Priscilla)







Sample Budget 



Conclusion

 An overall evaluation/assessment of the project. 

 Recommendations related to the project. 

 References in case of any literature

 Appendices
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Language  - SPT/FCL

 At least 5 terminologies related to the project

 Has less than 5 spelling errors

 Has less than 5 punctuation errors

 Has less than 5 tense errors



Appendices

Supporting materials

- Photos

- Invitation letters

- Interview guide 

- Acceptance 

- Approval

- Posters

- Audio and audio visual recordings

- etc



Competency

s/n Project Competency Timelines Deadline

1 PROJECT PLANNING Term 2 S.3

2 PROJECT IMPLEMENTATION Term  3  S.3

3 PROJECT REPORTING Term  1 S.4

4 PROJECT DISSEMINATION Term 2 S.4



PROJECT SUBMISSION

s/n Project Phases Timelines Deadline

1 PLANNING  PHASE S.3 2025 Friday 12th September 

,2025

2 PROJECT IMPLEMENTATION S.4 2025 23rd May ,2025

3 PROJECT REPORTING 

4 PROJECT DISSEMINATION




